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Bri3Hec-nnaHMpoBaHvie feATeIbHOCTU OpraHM3aLuin DopmMmrpoBaHMe CTOMMOCTY MPOEKTHBIX PaboT DopmMrpoBaHKe CTOUMOCTU NHXXEHEPHbIX yCyr
1 aHann3 pbIHKOB CObITa LA OO6bEKTOB NOOOI CIIOXKHOCTH, B TOM Umncie B CTPOUTENbCTBE AJ1A 06bEKTOB N0OOI CIIOXKHOCTY,
c ucnonb3oanmem AUC «CMETA.MUP» B TOM umncne ¢ ucnonb3osaHnem AVIC «CMETA.3AKA3YNK»
Business planning of organisation activity Formation of the cost of design works for objects Formation of the cost of engineering services in
and market analysis of any complexity including usage of Automated construction of any complexity including usage of
Information System “COST ESTIMATE.DESIGN Automated Information System “COST ESTIMATE.CLIENT”
AND SURVEY WORK” (AIS “SMETA.PIR") (AIS“SMETA.ZAKAZCHIK")

KoHcynbTaumoHHaa nopaepkka 6enopycckrx nogpaaHbix KoHcynbTpoBaHyvie B 06nacTty Gyxrantepckoro yyera CoBepLUEHCTBOBaHUE CUCTEMbI LIEHOOOPa3oBaHKA
opraHv3aLui Npu BbIXOAE Ha 3apybekHble PbIHKY, 1 HANIOro06N0XKEHMA B CTPOUTENbCTBE 1N HOPMMPOBAHNA NHXXEHEPHbIX yCNyr
B TOM umncse ¢ ncnonbsoBaHnem AUC «<BUDexport» B CTPOUTESIbHOWN [eATEeNIbHOCTM
Consulting support of Belarusian contractors Consulting in the field of accounting Improving pricing system and regulation of engineering
entering foreign markets including usage and taxation in construction services in construction activities

of Automated Information System “BUDexport”



&> ISC Research Institute Stroyekonomika. About us

KoHcynbTupoBaHme B 061acTy 3aKynok JKCrnepTHas oLieHKa SKOHOMUYECKON 060CHOBAHHOCTY PelTrHroBas oLieHKa y4acTHNKOB
B CTPOUTENbCTBE LI€H Ha CTPOUTE/IbHbIE MaTepuaibl, N34, KOHCTPYKLN CTPOUTENIbHOW AeATENIbHOCTU
Consulting in the field Expert assessment of the economic feasibility of prices for Rating of construction activity participants
of construction procurement construction materials, products and structures

HopmuposaHue Tpyaa paboumx BHeppeHMne oTAENbHbIX 31IeMEHTOB Obpa3soBatenbHble ycnyri
B CTPOUTENbCTBE «bepeXxnIMBOro NPOM3BOACTBaY
Regulation of labour of construction workers Implementation of individual elements Educational services

of “lean manufacturing”



CoBepLLEHCTBOBAHNE CUCTEMDI
LIEH00DPA30BaHNSA M HOPMUPOBAHWS
MHXXEHEPHbIX YCAYT

B CTPOVUTESIbHOI AIEATENIbHOCTY

OnbIT paboThbl:
¢ PaspaboTka nopAgka onpeaeneHuna CTOMMOCTH YCIyr MO OpraHmu3aLmnm
1 obecneyeHmio CTPOUTENBCTBA NPW OCYLLECTBAEHUM QYHKLMI 3aKa3umKa,
33CTPONLLMKa PECYPCHBIM METOAOM Ha TeppuTopun Pecnybnukn benapyco
C pa3paboTKoM 06OCHOBAHHbLIX HOPM 3aTPaT TRYAa MO KAXKAOMY BUIY YCNyT
3aKa3uuka
¢ PaspaboTka nopanka onpeaeneHmna CTOMMOCTI Pa3paboTKM JOKYMEHTaLMUK
NPOEKTHOro obecneyeHma CTPOUTENBHOW AEATENBHOCTN PECYPCHbBIM
MeTOAOM Ha TeppuTopumn Pecnybnukmn benapych (ctpan CHI)
C pa3paboTKo 0OOCHOBAHHbBIX HOPM 3aTPaT TPyAa NO OTAENbHbBIM
obbekTaM NPOEKTUPOBAHMA
» PaspaboTka npumepHor GOpMbl JOFOBOPAa BO3ME3AHOMO OKa3aHWA yCyr
3aKa3unKa No opraHm3aLmm 1 obecnedyeHnto CTpomTeNbCTBa OOBbEKTOB
C YYeTOM OCOOEHHOCTEN rPaXKAaHCKOrO 3akoHOAaTeNbCTBa CTpaH CHI
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Improving the Pricing System
and Rationing of Engineering
Services in Construction
Activities

Work experience:

% Development of the procedure for determining the cost of services
aimed at organization and ensuring construction in carrying
out the functions of the customer, the developer using the input
method in the Republic of Belarus with the development of reasonable
labour input rate for each type of customer’s services

% Development of the procedure for determining the cost of working out
project support documentation in the field of construction activities
using the input method in the Republic of Belarus (CIS countries)
with the implementation of reasonable labour input rate for individual
design objects

s Development of a model form of a paid services agreement with
the customer for the organization and ensuring the implementation
of construction projects, taking into account the specifics of the civil

legislation of the CIS countries



Yenyri 9KOHOMMKO-NpaBoBOro
CONPOBOX/JEHNS CTPOUTENLCTBA
00HeKToB

* YyacTne B NOArOTOBKE OCHOBHbIX MNOSIOKEHNI NPOEKTOB

KOHTPAKTOB Ha CTPOUTEJIbCTBO 00beKTOB, OoueHKa pnuckoB
npu nx NCNOJIHEHN

o* 3KOHOMI/IKO-I1paBOBOe conpoBoXxgeHne NCNoJIHEHNA KOHTPaKTOB

Ha CTPOUTENIbCTBO OOBHEKTOB:

NOATrOTOBKa 1 NPeACTaBieHne No3nL CTOPOH MO BOMPOCam
NCMONHEHWA YCNOBNI KOHTPAKTOB Ha 3aceaHyAX BbICOKOIO YPOBHA,
MeXBeIOMCTBEHHbIX KOMUCCUAX, MePEeroBopax, CoBellaHnAx,
onepaTMBHbIX LTabax 1 T.4.;

MOArOTOBKA NMPEASIOKEHNI MO U3MEHEHMIO YCITOBWI KOHTPAKTOB

N SKCMEPTHbIX 3aKOYEHUIA MO NPOEKTaM AOMOMHNTENbHbIX
COMNAWEHNN K HAM;

OKa3aHMe KOHCYNbTaLMOHHbBIX YCIYTr MO BOMPOCaM 3aKymnok

B CTPOUTENbCTBE;

aHan13 1 aKCnepTHaa oLeHKa GUHAHCOBBIX 1 SKOHOMNYECKIX
nokasaTtesien B MpoeKTax HOPMAaTVBHbIX MPABOBbIX aKTOB, PA3/INYHbIX
PaboUMX JOKYMEHTAX, HaMpPaBAEeHHbIX Ha CO3faHne YCIOBUNA

no peanu3aunmn CTPoUTeNbCTBa OObEKTOB, U Ap.




Economic and Legal
Support Services in the Field
of Project Construction

.0

.0

Participation in the preparation of the main provisions of draft
project construction contracts. Assessment of risks associated
with their performance

Economic and legal support for the performance of project
construction contracts:

preparation and presentation of the positions taken by the parties

in terms of performance of contractual terms at high-level meetings,
interdepartmental committees, negotiations, workshops, emergency
operations centres, etc,

preparation of proposals for changing the contractual terms and
expert opinions on draft supplementary agreements thereto;
provision of consulting services in terms of procurement issues

in the field of construction;

analysis and expert assessment of financial and economic indicators
in draft regulatory legal acts, various working documents aimed

at creating conditions for the implementation of construction
projects, etc.
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9KOHOMMKO-NPaBOBOE

COMPOBOX/EHWE CTPOUTESIbCTBA
besiopyccKoil aTOMHOI 3/1EKTPOCTaHLLAW
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YyacTume B NnoaroTtoBKe OCHOBHbIX MONOXKEHNN KOHTPAaKTOB

Ha ctpouTtenbcTBo benopycckon ASC (aHann3 SKOHOMUYECKUX,

NPaBOBbIX U UHbIX YCSIOBUI 1 NOAFOTOBKa NpeasioXeHN no 0CHOBHbIM

NOJSIOXKEHNAM KOHTPAKTOB Ha cTpountenbcTBo ADC, aKcnepTHoe

conpoBoXaeHne npm nognMcaHnm KOHTpaKTHOro cornatueHus,

leHepanbHOro KOHTpPaKTa n gp.)

DKOHOMUNKO-NpPaBoOBOe CONPOBOXKAEHUE NcnofiHeHnA leHepanbHOro

KOHTpaKTa Ha cTpouTtenbcTBo benopycckon A3C:

— MOArOTOBKa NO3MLMIA 6eNopyCCKon CTOPOHbBI MO BOMPOCaM UCMOTHEHWA
YCNTOBMI KOHTPAKTA Ha 3aCeaHnAX BbICOKOIO YPOBHSA, Meperosopax,
COBeLUaHWNAX U T.0.;

— MOArOTOBKa NPeaIOKEHNI MO U3MEHEHMIO YCIIOBU KOHTPAKTA 1 SKCMEPTHbIX
3aKI0YEHUI MO NPOeKTaM AOMONHUTENIbHBIX COMNALLEHNI K HEMY;

— OKa3aHWe KOHCYJIbTaUMOHHbIX YCITYT MO BOMPOCaM 3aKymnoYHbIX Mpoueayp;

— PacyeT 1 COMPOBOXAEHME YTBEPKAEHVA HANBUAYANbHBIX MHAEKCOB
M3MEHEHWA CTOUMOCTU PECYPCOB NMPu COopYyxeHunn benopycckon ASC;

— aHaNM3 1 SKCNePTHaA OLEHKa GUHAHCOBBIX 1 SKOHOMUYECKIX MOKa3aTenem
B NMPOEKTaX HOPMATUBHbIX MPABOBbLIX aKTOB, HAMPaB/IEHHbIX Ha CO3aaHme
YCIOBUIA MO peanm3aLmm CTPOUTeNbCTBA OOBbEKTOB, 1 Ap.

JKcnepTmn3sa CTOMMOCTU paboT npun Bo3segeHun benA3C n npumeHsaembix

pacueHoK
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Work experience:

economic and legal support

for the construction of the Belarusian
nuclear power plant

¢ Participation in the preparation of the main provisions of contracts
for the construction of the Belarusian NPP (analysis of economic,
legal and other conditions and working out proposals on the main
provisions of contracts for the construction of nuclear power plants,
expert support in the course of signing the Contract Agreement,

the Master Contract, etc.)

¢ Economic and legal support for the performance of the Master

Contract for the construction of the Belarusian NPP:

— preparation of the positions taken by the Belarusian side on the issues
related to performance of the contractual terms at high-level meetings,
negotiations, workshops, etc;

— preparation of proposals to amend the contractual terms and expert
opinions on draft supplementary agreements thereto;

— provision of consulting services on procurement procedures;

— calculation and support of approval of individual indices of changes in
the cost of resources over the construction period of the Belarusian NPP;

— analysis and expert assessment of financial and economic
indicators in draft regulatory legal acts aimed at creating conditions
for the implementation of construction projects, etc.

¢ Examination of the cost of works incurred during the construction
period of the Belarusian NPP and the applied prices




Yenyrin no HOpMMPOBAHMIO 3aTpat
TpyZa paboumx B CTPOUTENIbCTBE

% Pa3paboTka HOpPM 3aTpaT TPyAa B CTPOUTENbCTBE

% Pa3paboTka TeXHOMOrMUYeCcKux KapT Ha CTPOUTESbHbBIE, MOHTAXKHbIE 1 PEMOHTHO-
CTpOUTENbHbIE PabOoThl, C KaNbKyAALUMAMM 3aTPaT TPyAa B X COCTaB

% DKCrnepTHas OL|eHKa HOPM 3aTpaT TPYAa B COCTaBe TEXHONOMMUYECKNX KapT

% OnpepneneHne Nnotepb paboyero BpemeHu

Yeyrv MHDOPMALMOHHO-aHAIMTUYECKON
MOZLAEPXKM BHELIHEKOHOMIUYECKON AEATEbHOCTY
0TEYECTBEHHBIX MOAPSAAHBIX OpraHN3aLiA

%+ ConpoBOX/aeHMe Co3aaHHOM VIHTepaKTUBHOW KapTbl SKOHOMUYECKOW
SOPEKTNBHOCTM OKa3aHMA SKCNOPTa CTPOUTENbHbBIX YCIYT Ha TEPPUTOPUM
denepanbHbix okpyros Poccuickon Oepepaumn (pacwmpeHve Ha cTpanbl CHI)

[lepcnexTBHOe HanpaBieHue
COTPYAHNYecTBa co cTpaHamu CHI

% Co3aHre MeXXrocyjapCTBeHHOM NHTEPAKTVMBHOW KapTbl aHaM3a pa3BuTmA
OpraH13aLuii NPOMbILAEHHOCTU CTPOUTENBbHbBIX MAaTePMANoB Ha NpUMepPe
QYHKLMOHANBbHbBIX BO3MOXHOCTEN «/IHTepaKTUBHOWM KapTbl SKOHOMUYECKOMN
3OPEKTNBHOCTM OKa3aHMA IKCMOPTa CTPOUTENBHbIX YCIYT Ha TeppUTOpUM
denepanbHbix okpyros Poccnmy (www.budexport.by)




Services for the rationing of labour
input of construction workers

Development of the labour input rate in construction

Development of technological maps for construction, installation, repair

and construction works, with calculations of labour input in their composition
s Expert assessment of the labour input rate as part of technical data sheets

% Determining the loss of working hours

Information and Analytical Support [=;
Services for Foreign Economic Activity &t
of Domestic Contractors

¢ Support of the created Interactive map of the economical efficiency of the export
of construction services in the federal districts of the Russian Federation (expansion
to the CIS countries)

A promising area of cooperation
with the CIS countries

¢+ Creation of an interstate interactive map for analyzing the development
of organizations in the construction materials industry exemplified
by the functionality of the Interactive Map of the Economic Efficiency of Exporting
Construction Services in the Federal Districts of Russia (www.budexport.by)




BO3MOXHOCTY MHPOPMALMOHHO-
aHANINTNYECKO CUCTEMDI
NOAJEPXKI IKCNOpTa
cTpouTenbHbIX yeayr «BUDexport»
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AHanM3 CTaTUCTUYECKIMX AaHHbIX CTPOUTENBbHbIX PbIHKOB OHMAMH

» ConocTaBneHune pernoHoB PO Mo MaKpPOIKOHOMMYECKM NOKa3aTeNsam
[penocTaBneHve NoLWaroBOV KapTbl BbIXOAa Ha CTPOUTENBHbIN PbIHOK
B 3aBMCUMOCTIM OT OPraHmn3aLMOHHO-MPaBOBbLIX GOPM OpraHM3aLnm
Bbirpy3ka MpropUTETHBIX MHBECTULIMOHHBIX MPOEKTOB B 3aBUCUMOCTH
OT XapaKTePUCTUK

** /lcnonb3oBaHye MHPOPMALIMOHHbIX AaHHbIX bonee 20 TeHaePHbIX
MOLLAAOK

0
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Tnasram — xcnopTren kapTe pervonos Poconiioned Pegepaws

SKCIopTHas Kapta perv
DQeaepaunn

MaTEpUANE NS CHAYMEAHMS :
i f Mockoecsas oBnacTh - 0O39P COCTOARMA PHIHKS |
ot rpossTE .

e e
MDCKOBCKAR v
OBJIACTS : e
i ' rpoeETR AP '
nedPepwre POIY e Mooiwoncaod onact
Pea
ng, H npoet
MDCHOBCKONH 0B AaCTH
e s -
Paccmosrue om Munckn 80 Morkse no 0EMoMnBLTEREM G0D020M COCMAZATEM OKOAD
720 pim. F
PaifTMHE pernona: ,.- i i
Mo ouekre OAD «HAM CTpofisroHoMMEay:
' CPEOM DEMWOHOE HEnepansHoro okpyra - 2 macto us 18;
' CPesm permonos Poccuiiciod Seepanii - 2 mecTo wa B5;
Mo pUEkke arenTCTBa PHA PeiiTunr (www. riarating.ru) cpeaw 85 perwonos
PoccuiicHon $agepagmm:
W E DEATHHE O ] - 4 MECTO (4373 MyGHMELMA:
23.06.32025);

' E PEATHHIE N0 BEOAY XMABA - 4 WecTa (3aTa nyBaukaunm: 2403 2015);
o B uToreRom poeiTeHre - 3 mecTo (AT npSmeauw: 12122024

Mo ouenke Ar CTpa’ no HOBBIX
NpoexToR (Www.asi.m, TOM-15 pi )X
' E HAUMDHANSHOM DERTUHIE COCTOAHMA HHESCTHUMOHHOTD KANMATE B cybrexTax
Poccuickoi 3 macro [gara 07.06.2024). v




oHOB Poccuinckoin

! PEATUHI pErmMoHOB B 3aBUCUMOCTMN
OT BUAa cTpouTenbCTBa

- I Teorpa¢ua npucytcrensa
6enopycckux noapAaHbIX opraHn3aLni

The capabilities of the BUDexport
information and analytical export
support system for construction
Services

% Online analysis of construction market statistics

¢ Comparison of Russian regions by macroeconomic indicators

¢ Providing a step-by-step map of entering the construction market, depending
on the organizational and legal status of the organization

¢ Uploading of priority investment projects depending on the characteristics

¢ The use of information data from more than 20 tender sites




B0o3MOXHOCTH

MEXT0CY/1apCTBEHHOW MHTEPAKTUBHOM
KapTbl PA3BUTUS OpraHn3aLnit
[POMBILLISIEHHOCTU CTPOUTESIbHBIX
matepuanos ctpaH CHI

¢ Co3paHne 1 MCNob30BaHKME MEKTPOHHOMO MacnopTa Ha BeayLlee Npeanpuatne
NPOMBILLNIEHHOCTY CTPOUTENBbHbIX MaTepuanos cTpaH CHI ¢ nogpobHbIMM
AaHHbIMM O MPOV3BOACTBEHHOW, PUHAHCOBOM AEATENLHOCTIA NPEANPUATUA

% XapaKkTepucTiKa eNCTBYIOLLMX KIOUEeBbIX MPOMbILLIEHHbBIX OpraH3aLmii Mtobow
GOPMbl COBCTBEHHOCTW: MPOEKTHbIE MOLLIHOCTW, OObeM BbiMyCKa B ANHAMMKE NIET,
V3HOC OCHOBHOIO TEXHONOMMYECKOro 000PYA0BaHWA, PHUHAHCOBO-IKOHOMUYECKME
NOKa3aTenu, Npeanosnaraemblii 06bem pean3aumm

% OLeHKa NoTPebHOCTM B HOBbIX CTROUTESNBbHBIX MaTepKanax v NPUOPUTETHDBIX
B1Zax AeATeNIbHOCTU /1A OCYLLECTBNEHNA MHBECTULIMOHHOW OEATENbHOCTY Ha
TeppuTopun cTpaH CHI

% CozpaHne 3pOeKTVBHbIX MPOM3BOACTBEHHO-NIOMMCTUYECKIMX LIEMOYEK KaK MEXY
NOAPALHBIMI OPraH3aLMAMA 1 MTPOU3BOANTENAMM, TaK M 3aKa3umKamm

BocKpeceHCKUi LLeMeHTHbI 3aBOj,
(r. BocKkpeceHcK)
lMpoeKkTHaA MOLWHOCTb Nocne

MoAepHM3auum — 1 MJIH T LeMeHTa B rog (
7 = > - -

L o

-

(r. Kpnues)
NMpoeKTHaA MOLWHOCTb —

1,8 MJIH T LemMeHTa B rop



XaHTayCcKui LLleMeHTHbIN 3aBOp,
(MonbIHKYMCKUIA paioH)
NMpoeKTHaA MOLWHOCTb —
500 TbIC. T UEMEHTa B rog

The possibilities of the interstate
interactive map of the development
of organizations involved

in the construction materials
industry of the CIS countries

% Creation and use of an electronic passport for a leading enterprise
in the construction materials industry of the CIS countries with comprehensive data
on the production and financial activities of the enterprise

¢ Characteristics of existing key industrial organizations of any form of ownership:
design capacity, output volume over the years, wear and tear of basic technological
equipment, financial and economic indicators, estimated sales volume

% Assessment of the need for new construction materials and priority activities
for the implementation of investment activities in the CIS countries

% Creation of efficient production and logistics chains between contractors

and manufacturers, as well as customers




YC/1yrv no 3KOHOMUYECKOMY
COMPOBOXAEHNIO MHPPACTPYKTYPHBIX
NPOEKTOB C Y4ACTMEM MEXAYHAPOAHbIX
(MHaHCOBbIX opranm3aumii (MPO)

* Pa3paboTka fOKYMEHTOB N0 SKOHOMMUYECKOMY CONPOBOXKAEHMIO

NHPPACTPYKTYPHDbIX MPOEKTOB:

— 000CHOBAHUI MHBECTULIMOHHbIX PELUEHN C OTParKEHUEM MNO3ULUI
MHBECTOPA, OOLLeCTBa, FOCYAAPCTBA, UHbIX 3aMHTEPECOBAHHbIX
(B T.U. B pamMKax MPOEKTOB MNyOANYHO-YaCTHOrO (roCyaapCTBEHHO-YaCTHOrO)
MNapTHEPCTBa B chepe CTPOUTENBCTBA, KOMMYHANbHOIO XO3AMCTBA B CTPaHaxX
CHI" no metogonorum BcemmpHoro 6aHka, EBPP, A3vatckoro 6aHKa pa3Butis
Y PEKOHCTPYKLMNY;

— CTpaTernyecKkmnx JOKyMeHTOB (M1aHOB KOPMOPATMBHOIO Pa3BUTYA
1 COLManbHOW NOAAEP KK, OUM3HEC-MNAHOB) KaK A8 MECTHbIX OpraHi3aLnim
NPOMBILNEHHOCTI CTPOUTENbHBIX MaTePUANOB, Tak M KOMMYHabHbIX
OopraHum3aumi (BogoKaHaNnoB, SHepreTuYecKkx opraHm3saumi 1 op.);

— TEXHMKO-3KOHOMMYECKUX OOOCHOBAHNN 3PGEKTUBHOCTU MPUMEHEHMA HOBbIX
CTPOUTENBbHbBIX MAaTEPUANIOB 1 KOHCTPYKLMIA, TEXHONOMNIA;

— TEXHNKO-3KOHOMMNYECKNX OOOCHOBAHNM NPOEKTOB PEKOHCTPYKLIMM CUCTEM
BOAOCHAOXeHMA 1 BOAOOTBEAEHNS (KaHanu3aunm), SHepreTukn, BO3BeaeHus
MycoponepepabaTbiBatOLMX 3aBOAOB.

)




Fconomic support services within
the framework of infrastructure
projects involving international
financial organizations (IF0s)

s Development of documents on economic support of infrastructure
projects:

— justification of investment decisions containing the positions
of the investor, the public, the state, and other interested parties
(including within the framework of public-private partnership projects
in the field of construction and utilities in the CIS countries according
to the methodology of the World Bank, the EBRD, the Asian Development
and Reconstruction Bank);

— strategic documents (corporate development and social support plans,
business plans) for both local organizations of the construction materials
industry and municipal organizations (water services companies, energy
organizations, etc.);

— feasibility reports on the effectiveness of the use of new construction
materials, structures and technologies;

— feasibility reports on the projects for the reconstruction of water supply
and sanitation (sewerage) systems, energy, and the construction of refuse
disposal plants.




YCAYIY N0 9KOHOMUYECKOMY
1 OPraHN3aLLMOHHOMY KOHCANTUHTY

% Pa3paboTka v BHeapeHWe LIeHTPanv30BaHHOM CUCTEMbI MHANKATUBHbIX MOKa3aTenel
ONA aHanm3a apPekTBHOCTV Npeanpuatui KKX (BKX, sHepreTukm), CTpOnTeNIbHbIX
OpraHV3aLmi, OpraHm13aLmnii No NnepepaboTke BTOPUYHbIX pecypcoB cTpaH CHI

% BHenpeHwue cncTembl beHUMapKHIa (CpaBHUTENBHOMO aHanM3a) B CTPOUTENbHbIN
KOMIMJIEKC

% BHeapeHue anemeHTOB «bepexnnBoro NpounssoacTea» (SMED, 55, TPM),
O13HeC-AMarHoCTVIKa MPOLIeCCOoB

Yenyri B 0611aCTH PEATUHIOBOIA OLLEHKM YYaCTHUKOB
CTPOUTESIbHOM AesitenbHocTY cTpaH CHI

% KomnnekcHas pa3paboTka MeTOAMK PENTUHIOBOW OLIEHKM AN BCEX YUYACTHNKOB CTPOUTENBbHOM AEATENbHOCTI (3aKa3UMKOB, MHXEHEPHDIX,

MPOEKTHBIX 1 CTPOUTENbHbIX OpraH3aLmnii). VIHAMBMAYaNbHblE PeLleHna C y4eToM CelmduKIA BbIMOMHEHWA paboT, OKasaHNaA yCyr

B CTPOUTENbCTBE (3HEPreTNYecKoe CTPOUTENBCTBO, CENbCKOe XO3AMCTBO U AP.)

Co3pfaHvie 1 BHeApeHVe aBTOMATN3MPOBaHHbIX MHOOPMALIMOHHBIX ccTem (AVIC) ana abdeKTBHOMO ynpaBneHnsa penTUHIOBbIMI MPOoLECCaMM

KomnnekcHas noaaeprkka 1 obyueHre Ha BCex 3Tanax BHepeHuaA 1 SKCnyaTaumm MHGOPMaLIMOHHOM CUCTEMbI PeNTUHIOBAHMSA

B CTpOUTENbCTBE

% Pa3paboTka pelueHmn ana cCONMKEHNA 3aKOHOAATENbCTBA M MPAKTMK OTPACIEBbIX CUCTeM peiTHroBaHWA B CHI™ Ans co3gaHus eanHoro
MHPOPMALIMOHHOTO MPOCTPAHCTBA

s+ COTPYAHMYECTBO B COBMECTHDBIX MUANOTHBIX MPOEKTaX Mo CO3AaHMI0 1 BHEAPEHWMIO CUCTEM PENTUHTOBBIX OLIEHOK B CTpaHax CHI



Economic and organizational
consulting services

% Development and implementation of a centralized system of indicative criteria
for analyzing the effectiveness of utility companies (wastewater disposal
organizations, energy enterprises), construction organizations, organizations
dealing with processing of secondary resources of the CIS countries

% Implementation of the benchmarking system (comparative analysis)
in the construction complex

¢ Introduction of elements of “lean manufacturing” (SMED, 5S, TPM), business
diagnostics of processes

Services in the field of rating of the construction
activity participants in the CIS countries

s Comprehensive development of rating methods for all construction activity participants (customers, engineering, design
and construction organizations). Individual solutions, taking into account the specifics of work performance, provision of construction
services (energy construction, agriculture, etc))

+¢ Creation and implementation of automated information systems (AIS) for the effective management of rating processes.

s Comprehensive support and training at all stages of the implementation and operation of the information rating system in the field
of construction

¢ Development of solutions for the approximation of legislation and practices of industry rating systems in the CIS to create a unified
information space

+¢ Cooperation in joint pilot projects aimed at creation and implementation of rating systems in the CIS countries



060CHOBaHWI NPOEKTOB
6u3Hec-nnaHoB C6OPHMKOB HOpM co3gaHus NpaBOBbIX OTpacneBbIX
NeT Ha pbIHKe nT30 3aTpart Tpyaa XONANHIOB LOKYMEHTOB cTpaTterum
years in the market business projects labour input justifications legal document sector strategies

and PFS rate publications for establishing
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